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In our time together today, we will…

- Review our efforts to date and the path forward
- Revisit the Collective Impact framework as a way 

to guide our collaborative efforts
- Choose our criteria & develop the selection 

process for choosing a priority area
- Create our next steps



* added during the January workshop

• we acknowledge each other as equals
• we listen to understand and feel*
• we remember that conversation is the natural 

way we humans think together
• we expect sometimes it will get a little messy
• we assume everyone has good intentions
• we value different perspectives
• what else? 

How we strive to be together



Building a Common 

Agenda

Fall 2018
Collective Impact & 

Headwaters 

August 2018

Choosing Our Strategies

Winter 18 – Spring 19

We reconvened to 
begin exploring 
potential priorities, 
and began talking 
about criteria to 
select a priority.

We will meet 2-4 
times this fall to build 
a common agenda: 
our purpose, 
principles and priority.

Once we’ve built our 
common agenda, we 
will choose specific 
strategies, based on 
community input, 
research and our own 
understanding of what 
works.

We explored the 
collective impact 
framework as a way to 
bring organizations 
together to work on a 
shared set of priorities, 
together.

January 2018

Initial Gathering

Our efforts to date…

Overview of timeline



It’s a…
• Roadmap for what we’re going to work on & how 

we’re going to work together
• Reflects our best understanding – through 

community engagement, research & reflection –
of what will work, and why

It’s about…
• Building a common commitment
• Reaching out to our community
• Drawing on our curiosity & creativity
• Taking the time for both broad and deep 

engagement



Our shared purpose*

Why is this work important to 
you and the larger community?

Our collective impact effort 
exists to… work together for 
healthy, happy and spiritually 
strong communities.

* Our shared purpose was 
developed during the 
September 13, 2018 workshop.



Our shared principles
As reflected in our intertribal values…

Must Not Dos

Must Dos

• Be flexible
• Be respectful
• Respect others’ positions & experiences
• Show generosity
• Be inclusive
• Be open & honest
• Be committed to work as a group, not as individuals
• Ask questions
• Do visioning 1st, details later
• Think about direction, then function
• Make this part of current work, not an add on
• Take ownership of goals
• Accept failure, try new things
• Be thankful for gifts in life
• Take care of the life given to us
• Live as if we are interconnected
• Be committed to working together in this way for a 

minimum of 5 years (Added on Oct. 17)

• Do not exert hierarchies
• Don’t give up
• Don’t bring a discouraging mindset

Our shared principles were developed during 
the September 13, 2018 workshop and 
reviewed at the October 17, 2018 workshop.



Developing our shared criteria

Shared criteria help us to…

• Make specific what we value in making 
our decision about which priority area

• Make specific what we considered when 
choosing a priority area

• Narrow the priority areas for selection



There are influential 
champions

If we are successful, it 
will impact other areas 
we care about

We can each find a role 
to play in advancing the 
effort

Agreed upon shared criteria: your responses



Discussed shared criteria: your responses

It meets a Tribal Council 
priority

There is an urgency to 
the issue

It will save us money in 
the long run

It is focused on 
upstream, root causes

It creates a positive 
future for our people



Shared Criteria
At our October 17, 2018 workshop, 
we selected the following criteria: 

• There are influential champions
• If we are successful, it will impact 

other areas we care about
• We can each find a role to play in 

advancing the effort
• It is focused on upstream, root causes
• It creates a positive future for our 

people
• It has the potential to have a high 

impact
• It will lead to people discovering new 

ways of wellbeing and becoming less 
dependent on government services



Potential priorities: Our norms
At our October 17, 2018 workshop, 
we developed the following norms 
– whatever priority we choose will 
seek to: 

• Be trauma informed
• Be developed in a way that 

supports our cultural identity
• Heal divisions within our tribes
• Have a multi-generational 

approach 
• Have defined, realistic methods 

and measures for assessing the 
outcomes



Potential priorities
Potential priorities were developed during the January & 
August workshops.  At the October 17, 2018 meeting, we 
narrowed the priorities to the following options: 

• Sexual assault & incest prevention
(Ex: Every person seeking support gets it)

• Two Eagle River School
(Ex: Improve outcomes for students)

• Teen parents/new parents
(Ex: Improve parenting skills, increase
housing, provide wraparound support)

• Food sovereignty/food security
(Ex: Increase access to healthy foods)

• Substance Abuse prevention
(Ex: Increase coordination with existing efforts)



Next Steps 

At our next meeting, we will…

• Select a priority issue
• Discuss structure moving forward

NEXT MEETING: November 19, Noon – 3p 
Ronan Indian Senior Center 

Lunch is included  


