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Overview	of	Today



•we	acknowledge	each	other	as	equals
•we	listen	to	understand
•we	remember	that	conversation	is	the	natural	
way	we	humans	think	together
•we	expect	sometimes	it	will	get	a	little	messy
•what	else?	

Ground	Rules	for	Today



Journey	mapping:	

What’s	our	recent	history,	and	
where	are	we	heading?







Collective	impact	self-assessment:	

How’d	we	do?	What	does	it	mean	
moving	forward?



The Five Conditions of Collective Impact
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All participants have a shared vision for change including a common understanding of the 
problem and a joint approach to solving it through agreed upon actions

Collecting data and measuring results consistently across all participants ensures efforts 
remain aligned and participants hold each other accountable

Participant activities must be differentiated while still being coordinated through a mutually 
reinforcing plan of action

Consistent and open communication is needed across the many players to build trust, 
assure mutual objectives, and appreciate common motivation

Creating and managing collective impact requires a dedicated staff and a specific set of 
skills to serve as the backbone for the entire initiative and coordinate participating 
organizations and agencies

Source:	FSG
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5 Conditions of Collective Impact 

Exploring * Alignment * Tracking Progress  * Results

Diverse Voices  * Responsive   *  Community Aspiration 

Weaving  * System  * Supportive  * Centered

Trust * Transparency * Ongoing * Engagement

Facilitate   *   Convener * Coordinate * Movement





Mapping	our	CI	infrastructure:	

Where	are	we	strong?	What’s	
missing?





Backbone	role	&	structure:	

What’s	the	best	and	next-best	fit	for	
Missoula	now?	In	2	– 5	years?





The	Role	of	Backbone

• Guide	vision	&	strategy
• Advocate	adherence	to	conditions
• Support	aligned	activities
• Establish	shared	measurements
• Build	public	will
• Mobilize	funding



The	Role	of	Backbone	
Common	Misperceptions



Backbone	Structures

Source:	Tamarack	Institute



Backbone	Structures

What’s	the	best	and	next-best	
fit	for	Missoula	now?	

In	2	– 5	years?





Next	Steps:	

Who’s	in	to	help	think	through	next	
steps?	What’s	realistic	timeline?
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